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Rotary Club of Knysna – Community Garden 

Seed of Hope Food Garden 

 

The Seed of Hope food garden project started in June 2021. It is an initiative of local 
NPO Knysna Methodist Outreach, working in partnership with the Rotary Club of 
Knysna, with our club acting as the primary sponsor for the project for the first year. 
We appointed local food gardening experts Growing Upwards NPO as the service 
provider to design, establish, maintain and monitor the garden for 12 months (4 
growing seasons with seasonal planting and aftercare).  
 
A Memorandum of Agreement between the 3 entities was signed in June 2021, with a 
vision to: 

• Facilitate the development of a sustainable food garden that provides good 
nutrition for the vulnerable.  

• Promote community ownership and involvement in the garden.  
• Identify and mentor project leaders from the community. 
• Offer a training programme that includes entrepreneurship development, to 

equip people with the necessary skills to start and sustain their own gardens, 
as well as to generate an income. 

 
It was jointly decided that the garden should be laid out in the grounds of the Hornlee 
Methodist Church.  

• Hornlee is a poverty-stricken area with high unemployment and many social 
ills.  

• The church owns the land and has security measures in place, with a caretaker 
living on the property.  

• A soup kitchen based at the church operates 3 days a week, producing around 
1300 meals a month. Two ladies from the church community cook and serve 
meals. 

 

Establishment of the garden 

Growing Upwards NPO team member Sue Torrance, a professional gardener and 

author of “Take Root and Grow”, designed a 240m² entirely organic food garden for 

the site. The first planting of organic seedlings and companion plants took place on 14 

July 2021, with a planting team from all three organisations. Two months later the first 

vegetable crop was harvested for the soup kitchen. 

 

Local support: 

• B&V Contractors cleared the plot with a JBL, at no charge. 
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• Furniture manufacturers Fechters donated sawdust to mulch and stabilise the 

clay soil.  

• The Methodist church (a separate entity from Knysna Methodist Outreach NPO) 

supplied 3 rainwater tanks.  

• A drainage problem soon became apparent after rainy weather and a trio of 

engineers from Knysna Rotary and Knysna Methodist Outreach NPO designed 

a system to alleviate this. 

 

Community Involvement 
• The Knysna Methodist Outreach NPO representative monitors the garden and 

soup kitchen on a weekly basis when he delivers donated food to the soup 
kitchen.  

• As part of the MOA, Growing Upwards regularly visits the garden. Knysna 
Rotary is informed of any problems/issues. 

• The garden is watered by an unemployed young man living next door to the 
church property, who chose to attend the Rotary-sponsored Gardening and 
Entrepreneurial Skills course of his own volition. He currently receives a small 
stipend. 

• The soup kitchen ladies harvest vegetables for the meals they prepare. Any 
surplus is given to needy community members on Sundays.  

• This year two Hornlee residents volunteered their time in the garden. They run 
a backyard seedling nursery, Ground Breaking Planters and attended our first 
training course in September 2021. 

 
Economic Viability 
Knysna Rotary decided to support the garden financially for a full year so that all 
involved could gain practical experience of the different growing seasons, including 
costs and pitfalls, under the guidance of the Growing Upwards professionals. Our 
Rotary Treasurer created a detailed budget for the project, in consultation with Knysna 
Methodist Outreach and Growing Upwards. Growing Upwards has adopted this 
budget template as a means to cost other community garden projects. 

• As a result of a recent community gardening focus group session facilitated by 
Growing Upwards, Merileen Soekoe from Ground Breaking Planters has taken 
a leading role in investigating the establishment of a fresh produce market in 
Hornlee. She has identified a number of keen stall holders. Surplus vegetables 
from Seed of Hope would be sold at the market, generating income for the 
garden. 

• Food wholesaler The Pickled Boys (https://www.facebook.com/pickledboys  
@pickledboys) has recently approached Growing Upwards to supply fresh 
ingredients for their products. This is being investigated 

 
 
 
 
 
 
 
 
 

https://www.facebook.com/pickledboys
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Training 
Key to any community gardening project is sustainability. Before attempting to tackle 
self-sufficiency, it is essential to transfer the necessary skills.  

• Our three organisations share a vision to establish the Seed of Hope as a 
training hub to upskill backyard/community gardeners in the greater Knysna 
area.  

• Knysna Methodist Outreach has given permission for the church facilities to be 
used for training. These provide both an indoor lecture space and a productive 
vegetable garden (Seed of Hope) for practical work.  

• Rotary has agreed to sponsor all costs of training courses for anyone involved 
in food gardens in the greater Knysna area. Growing Upwards has established 
12 community gardens and in addition to this there are other NPO and pre-
school gardens in our area, plus a number of small growers.  

  
Growing Upwards has developed a training curriculum, supported and sponsored by 
the Rotary Club of Knysna, with input from Teen Entrepreneur. Coursework focuses 
on food gardening skills and entrepreneurial development specifically relating to food 
gardens.  

• Two training manuals, the Growing Upwards Gardening Training Manual and 
the Growing Upwards Entrepreneurial Skills Training Manual are available in 
English, Afrikaans and isiXhosa.  

• A pilot two day training course held in September 2021 was attended by 12 
delegates – all passionate food gardeners connected to our organisations in 
some way.  The community gardening skills training session was presented by 
Growing Upwards professional gardener Sue Torrance. Lizelle Genade, an 
environmental consultant from Growing Upwards, presented the 
entrepreneurial module of the programme. 

•  At the end of the course delegates were split into focus groups to discuss 
business plans for their projects, which they then presented to the class.  In 
addition to the training manuals, Growing Upwards provided each participant 
with a copy of Sue’s gardening book and a starter kit consisting of seeds, trays, 
compost and organic fertiliser.  

• As part of course the Growing Upwards visits the garden of each participant 
and makes recommendations. 

• Delegates appreciated the chance to network and share ideas with others in 
the community. Course participants have subsequently formed their own 
WhatsApp group and visited each other’s gardens.  

• A second training course was held in March 2022, with a third taking place in 
May.   

• Our club will continue to sponsor training courses and pay for the printing of the 
training manuals.  

 

Awareness 

• Knysna Rotary has reported extensively on the project through our Facebook 

and Instagram accounts (2 400 followers in total). 

• Two articles have been published in the local press.  

• We have made the course material available to other Rotary clubs in D9350.  

• Growing Upwards has attended two District Food Garden Webinars and has 

presented the training curriculum. 


